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‘ Tax Administration 3.0
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Tax Administration 2.0
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Tax Administration 1.0
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What the citizen sees and interacts with

What happens below the line to

experience

* Taxpayer obligations and requirements for eligibility of
benefits are fulfilled as part of the normal course of activities

* Interoperable ecosystems enable validation & automation of
data and data flows

Citizen data
achieve an integrated, frictionless & events

Personal
Devices

Apps
Business

management

systemsvsi

Internet of

Other
N\ A agencies
Digital Data
Identity Management
Tax Rule New Skill Governance

Management Sets Frameworks

Taxpayer Touchpoints

How the community engages
with tax administration and
government

Business management
systems are the primary
touchpoints for businesses

Natural systems

Operate in sync within
whole of system
governance frameworks

Building Blocks

Required to enable Tax
Administration 3.0
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uiding Block FrameWOrk

Digital
Identity

Personal

Devices )
Data Registration Business

Management Systems

Digital ¢ TRIES L S payments

Platforms 0 i Systems

Internet of Mobile Apps

Things g

Communication Touchpoints

Systems

Governance

Tax Administration 39
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1. Digital Identity

1.1. Creation of digital
identity

6. Governance 6.2. Governance
Frameworks mechanisms

1.2. Uses of digital identity

6.1. Strategy setting 2.1. Types of touchpoints

2. Taxpayer
Touchpoints

5.3. Workforce planning 2.2. Accessible services

3.1. Availability and

5.2. Skills development standards

5. New

Skill Sets 3. Data Management

5.1. HR strategy an and Standards

function
4.2. Assurance of r
application

2. Data security and
privacy

4.1. Tax rule development
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Indicative atiributes

1.1. Creation of digital identity
1.2. Uses of digital identity

2.1. Types of touchpoints

2.2 Accessible services

3.1. Availability and standards
3.2. Data security and privacy
4 1. Tax rule development
4.2 Assurance of rule application
5.1. HR strategy and function
5.2 Skills development

5.3. Workforce planning

6.1. Strategy setting

6.2. Governance mechanisms

Heat map key: .Emafmg -Progresmg

Source: OECD Secretariat analysis based on participants' self-assessments.



b 5lgb! JuosS g JUusmd Eglt ol s T g



‘SB'L:.‘LO d“f.'))'“ U"‘ &uuq}t&mu o)w&u‘fﬁﬁ(TlN)Q‘.ﬁ.}y L.Sf-qu OJMJJM—\\
Q‘j@@'}-bﬂbé%) LSf-LM'L'& o)w J‘ ob@.«o‘l{.om rbu‘ L;t??;i: L;LA.X.%TJ.Q ‘_;J'LwoJL.uj
ol e 503 S plalid 1) Wlaals 5 Kea b dalae olil plo 5l Sunlal wa baS 1, Sbsse

38 3 0b3ge pla bodd sl Sl 4o 53 &S 5l g Al 2 5l 5 5 )
am‘}@ﬁ,q,@w{gjy Lol jle S 53 Jliaw s anlid J1 (sl pb o un T -
Sheagls slaslys elam! b b el )8 slial Coman Co ate 43 s S oMbl alS 5 Sl
Wl ol ez 1S5 3 G5B gl <SG s Jlams s T 5 G b

Y/ DK \\g
o ©

[ )

° [ ]

" L3 e saoliws 5 SWLe gl Olejle 53 odd (s3le paded MelS o s S o Sl oslial OISl Y

o s Co g Sl slazel b 5 Sty copel b9y 5 aSS L

Yo © e o j




3 Wb Pl 43 o S 0T 30 3 Sl S o Carod dulic
Rk le L lb),&:

30 Jkd ol o ybogo Slawy o
sasis ool 3o 9 wlllo (O gadeo)
(& gakee) 59 54

YYA Y05 Ll sl )

VOF Yy 5 ol oamite YL Al

¥\,8 £Y.Y ol \l

AD AR 5 i

DY SYY a3 o

AT V1,0 S5k 4

AD \f5 A v

£,V AS Y 4S5 A



(40 33) Catodr J5 & 0rplicas ity T 58 9 Sl Jd 4390

M)a

100

70 r
60 [
50 r

40




QoL

~

Jetd 5 WOl sl 53 Obs3e b L fgud 5 Jolas e bli,l 615 )
st Gt G b 5 UL DIl el

J

D

@

®

%

N/ P

~5 NS o b (L3I LU sl 5 e (L3I slasl) 3 5 -
. s sgsls

YR Y




(g A i) (55 S s L
(o0 canidl 9 (LILY
VAR

S 9 P A o g (GIELS Auud 2

7Y
SRl s baié %




wduin oS OF w30 Lol jlgb! (Swig iSIN (90 35 9 & 9 il

AY,) A
ay,v ay,) A CIT
RV AR AY,Y VAT



YR Jlo 40 (admi woT 30 9 Ol plicws g Aliso LSyl SBJUE @ (w gwd W 8

|I||1

1S 6 ) (Sig ) oy

o0

100

0

80

70

60 r

50

40

30

20

10 |




[ X
P

s i 053 gt

~

cuf..\.:w) c¢l3¢,.§ 05 Wl CaSTL (glaosls 31 ghies g g Laesls HIS5 5 5505 5 -

ol oSS i Sl sbanl )bl G 4 OS5 i

J

D

@

®

%

0.0' = =

I/ ) g eliws e 5 SUL Olejbe o Lo baesls 6,108 6T il s -

2315 A 5 s Ol i 4 5528 S ol




oo oS3 it 31 sLaoli ;B! 3 00liiut 8 590 I Lot M swisdinb
Ye1] JW 0 ol g0 a0 g Ok

No. of administrations

50
45 |
40 +
3B
30 +
25
20 +
15 t

10 r

wloyw b i/ sule

gasus OleYbl
RIS
oSG i 31 (W0l 4o 5 b JuoST i 31 gl I 45 a3l 3590 CIU Lol OleMb! suvaid




No. of administrations

30

25

20

15

10 -

SleMb! |y syl ylojlu
2 Jed BB a5
o 5 slaaal 1
03 oSS

R

Ye1] JW 0 ool g0 a0 g Ok

1

w y o g BISWES]D Ay ppnd

a

S3g5 i Cudlpo diy 32

2ol zoa 31 Sllo i JuoST w1 (gLl o3l 43 a3liiwl 590 Jgud BB lrdiy 3o guivaib

e sBdom 4>

9 Sl gyl
sy

(o 3 Aoy (5>

OSwws 0lg 05203

o JaoSS st 1 Slodoli ylebt 0 ool 990 Jgd JIB sladl b swaid




i ol Aol slgb 43 ou JuoS i 31 pYI

II lIIIIII Illllllll B

BR NO PT AT SE T GR CN FR UK MT DK PL DE WX JP CH ES BE
— Personal data ——» | Details local bank accounts
—» B Salarydata [l Details foreign bank accounts
Data immovable income (real estate) B Details deductible expenses (e.g. charity donations)
Data movable income Other

B Data miscellaneous income
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FORUM ON TAX ADI

Tax Administratic
The Digital Trans
of Tax Administri -

FORUM ON TAX
TAX ADMINI

Action Plan Update - |

FORUM ON TAX A

Supporting the
of Developing |
Tax Administra

FORUM ON TAX ADMINISTRATION
OECD Tax Administration Maturity Model Series

Digital Transformation
Maturity Model




